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1.0 APR 1558,
- MEMORANIUM FOR: Colonel White -
TEROUGH t Mr., Lloyd
SUBJECT ¢ Report of Aetion Taken by the Offiee of logistics

Based on Findings of the Inspector (eneral's Office

1. Attached is proposed logistics' memo to the DDUI with the
recommendation that final action on implementation of the IG's recom-
mendations be spproved as outlined in Tab A and that this report be
accepted as the final report on the IG's survey.

2. There were 127 recommendations; 90 have been completed or
are in the process of implementation, 16 non-congurrences were approved
by the DICI and 9 additionsl recommendations were approved by the DDCI
as not requiring implementation. This leaves 12 unresolved, all of
whieh are discussed in this report. Five of these are being partially
implemented and 7 come under the heading of not being implemented.
It is on these 12 that logistics seeks approval.

3. I offer the following comments for your consideration:

»  GATEGORY I - Partial Implementation
®. Item 1 - Annusl Procurement Plan

The stand taken on this recommendation, in my
opinion, is not valid. logistics' first remson for
being unable to prepare an anmial procurement plan
1s & lack of adequate budget information from the
Comptroller., This is understandsble. An alternate
suggestion was made that the planning cyele and fore-
cast of materiel requirements procedures be utilized.
logistics elaims the same besic difficulties would dbe
encounteredl as in the case of the Comptroller trying
to furnish budgetary information. The present planning
systen calls for the submission of country appendices
‘in October of each year. This allows a period of about
four monthe before annual programs are prepared for PRC
review and IXI approval. During this period of time
it should be possible for logisties to obtain information
necegsary to prepare a meaningful t plan Tor 47 |
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the approaching fiscal year.

Approved For Release 200§{;}§lﬂ§ gIA -RDP78$-04718A000200080046-3

~. P,

K1




£ :
Wﬁ;wmﬁwux_m o B G i o T

[P RS—

: $08/05 : CIA-RDP78-04718A000200080046-3

b. ltem '3' 1 - &@r Grasdes for Gz-dnance Specialists
Goment appears satisfactory.
¢. Item 32 - Ordnance Branch Workload Study

I would recommend that lLogisticas aceept this recom-
mendation even though it may heve to be assigned a low
priority. Their present comment sort of lesves it up
in the sir. i

4.

Item 43 - Abolishment of Admin Staff of Transportation

Comment appears satisfactory.

e. Item 60 - Field reports on Procurement Action

The reasoning that these reports should not be
required teceuse it would work & hardship on the field
station is not, in my opiniom, very sound, On the
sontrary, I believe it is entirely reasonsble and justi-
fiable to require field procurement reporis. Furthermore,
10 try to integrate this information into finanoial
accounting reports which would be transmitted to Logistica
for review Just does not seem to be the right solution.

. Item 33 - Realty Officer for FE &en

Nere again the atatus of this proposal is left
dangling. Would suggest that determination be made and
the matter be elther spproved or disepproved before
replying to the 10 or else not consider this the final

®

lt% 1g Advisor's Recommendations on
cilities

Comment appears satisfactory.

CATEGORY II - Son-Tuplementation
a. Items S5 and 6 - Rﬁzérts on Field Pracurement

I heve the same thoughts on this as I exprened on
- Ttem €0.

. Item 3 - Pudgeting for Gupplies

Comment a.ppea.r(s&‘bisfnetory.
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‘ mﬁt & more positive statement than the one
.proposed 'ny logistics.
4. Item $£2 - Additional Positions for| |

This comment appears better than others but still
leads off with the sameness which says only that "the
Offrice of logisties personnel authorization ie currently
such that other logisties functions have been sccorded a
higher priority for available personnel in spite of the
obvious desirability of this proposall Suggest this
statement be reworded and made more positive.

L. I realize this survey is better than a year old and has been
the subject of many discussions between your Office and logleties and
that Logistics is anxious to wind it up. However, I suggest we pursue
& more positive approach in disposing of or settling these problems
and therefore recomsend that this fipal report be revised secordingly.

SA-DD/S:CEB:dlc (10 Apr 56)
Distribution:
l-chrono

/1 subject Ol m 2 ’(T% o Suu%u&,z)
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